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Processes, Lessons Learned, and 
a Roadmap for Success



North Dakota Drought 
Impact Reporting

• Severe droughts have impacted the state

• Interviewed State Climate Office Personnel

• Initial methods for impact report collection
• Weekly Google forms
• Agents encouraged to submit observations
• Time consuming and inefficient 



Introduction to CMOR tool

• Introduced by NDMC 
representatives
• Offered education and 

training
• Efficient for information 

exchange

• Initial pushback from agents
• Education and outreach 

increased buy-in



Suggestions to Other 
States
• Recommended steps to improve drought impact 

reporting quality and frequency
• Utilize CMOR tool
• Communicate with Extension services
• Educate agents
• Offer training
• Foster relationships between producers and 

Extension agents 
• Interagency collaboration


